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Our Purpose &
Mission

Company Purpose

The Tuscarawas County Committee on Aging, Inc., doing business as the Tuscarawas County
Senior Center, was incorporated in 1979 and operates as a tax-exempt nonprofit organization
under IRS Section 501(c)(3). The Senior Center serves as a vital resource and trusted
community hub for adults age 50 and older living in Tuscarawas County.

As one of the few organizations in the region dedicated exclusively to the needs of older
adults, the Center provides a broad range of programs and services that support health,
independence, and social engagement. Each day, an average of 300 seniors utilize the
Center to participate in activities such as congregate meals, exercise and wellness classes,
educational presentations, club meetings, recreational trips, medical screenings,
transportation and Medicare consultations.

To support these essential programs, the Tuscarawas County Senior Center employs an
annual workforce of approximately 70 to 80 staff members, who are committed to enhancing
the quality of life for the county’s aging population.
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To encourage people over 50 years of age to be active and connected to each other and the
community through activities, programs, resources, and education.

Company Goals
& Objectives

TCSC believes it is every person’s right to have the opportunity for an optimum level of well-
being. To this end, TCSC will provide quality, cost-effective services by:
1.Providing comprehensive programs and services that meet the diverse need of an older
adult,
2.Assisting and supporting seniors as they adjust to the societal challenges affecting the
aging population,
3.Serving as a leader and advocate on behalf of seniors,
4.Ensuring every person has the right to be independent and to maintain his/her autonomy.



Our Commitment to Core Values
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At the Tuscarawas County Senior Center, our core values are more than words—they are the
foundation of who we are and how we serve. These guiding principles shape our culture, strengthen
our purpose, and ensure that every senior who walks through our doors is welcomed with dignity,
care, and respect.

Each value reflects our promise to create a supportive, uplifting environment for older adults and a
workplace that empowers our staff to serve with heart.

COMPASSION

We lead with empathy. We recognize the challenges older adults may face and are motivated by a
genuine desire to bring comfort, understanding, and support to those in need.

POSITIVE IMPACT

We strive to make a meaningful difference, both inside and outside our organization. By uplifting

employee morale and encouraging senior participation, we create a community where everyone feels
valued, connected, and engaged.

SERVICE TO OTHERS

Service is at the heart of our mission. We are dedicated to providing high-quality programs,

resources, and experiences that enhance the lives of the people we proudly serve.
DEPENDABILITY

Our community counts on us—and we honor that trust. We are committed to being reliable,
responsive, and consistent in our actions, our performance, and our care.

RESPECT

We treat every individual with dignity, kindness, and openness. We respect people, property, and

processes, and we value each person for who they are, embracing differences that make our
community stronger.

Together, these values guide our work every day and reflect our unwavering dedication to the
well-being of Tuscarawas County’s older adults.

Our promise to seniors, our staff, and our community.
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Nutrition Programs

Jill Cunningham, Director of Nutrition Services
Tammy Swartzwelder, Manager of Cafe Operations

Congregate Nutrition
The cost of daily lunch remains $5.00 per meal for dine-in and $6.00 for take-out

orders. While the actual cost of each meal ranges from $10 to $15, levy funds help
subsidize the majority of expenses to keep meals affordable for our guests aged
50 and over. In 2025, a total of 34,003 meals were served, reflecting a decrease
from 2024. As our population continues to age, we are observing a shift in
preferences: fewer seniors are participating in congregate dining, while more are
choosing the café environment. This trend highlights an evolution in what older
adults consider essential to their daily routines. Department Staff: Lisa Hagey,
Patrick Barbee, Nancy Stauffer, Jodie Kohler, Christine McAfee & Barb Wilson.

Prospect Perks Coffee & Cafe

Prospect Perks Coffee & Café continues to be a favorite destination for
seniors to enjoy breakfast, lunch, or a cup of coffee. It has become a
natural gathering place for our fithess members, who often celebrate their
achievements with a coffee while socializing with friends. The café menu
offers a wide variety of lunch options, including fresh salads and what

many consider the best burgers in town. New in 2025, the addition of a
breakfast menu has been warmly received by both our members and the
broader community. Cafe Staff: Brian Cochran, Keilynn Moore, Kelli Foust,

Andrea Edge

Catering/Rentals

In 2025, our Catering and Rentals department supported a wide variety of
events, ranging from birthdays and anniversaries to graduations, reunions,
and baby or bridal showers. As always, we proudly hosted wedding

receptions throughout the year. Our event breakdown included:
» Receptions and Reunions: 7
« Graduations and Showers: 2
« Banquets: 8
» Other Organizational Events: 105



Fund Development

Vicki Yates, Director of Fund Development
Morgan Orr, Fund Development Assistant

The Fund Development Department remained active throughout the year, coordinating
extended travel, day trips, fundraising events, community engagements, marketing, and ¥ ‘
outreach initiatives«In 2025, the department offered three extended trips—to the Western Caribbean, Lancaster,
and New York City—and organized eight-day trips enjoyed by travelers. Combined revenue from extended and day
trips totaled $63,454, representing a 28% increase over 2024. The department also continued to host the monthly
Ladies Having Fun luncheon for members.

In addition to travel programming, the Fund Development Department is responsible for generating revenue to support capital
expenses not covered by levy funds. In 2025, two major fundraising events—12 Days of Christmas in July and Forks, Corks &
Comedy—together produced $29,133.47 in net profits, marking a 42% increase from the previous year. The 3rd Annual Forks,
Corks & Comedy event was especially successful, drawing 16 event sponsors and achieving its highest net profit to date at
$22,917.53.

2025 was the first year that the Tuscarawas County Senior Center participated in the Giving Tuesday event. This is

a global event that encourages others to donate their time, talent and treasures to a nonprofit organization on the
first Tuesday of December. We received $13,000 in our first year of participation.

In 2025, the organization launched an updated and fully redesigned website. The new site provides a
comprehensive overview of TCSC’s programs, services, and resources, making it easier for community members
to find the information they need. The enhanced layout, improved navigation, and updated content ensure that
visitors can quickly access details about what TCSC offers and stay connected with upcoming events and
opportunities.

Senior Services Network

As part of this department, the Senior Services Network (SSN) includes representation from local nursing
homes, hospice providers, and healthcare organizations. SSN is dedicated to increasing awareness of
senior services within the community and providing valuable outreach to our aging population. The
committee focuses its efforts on equipping caregivers and older adults with information about available
programs, services, and access to essential resources. In 2025, SSN facilitated two major community
events: the annual Picnic in the Park and the Hall of Fame Gala. The Senior Service Network sponsored
pop- up markets to senior living communities and Senior day at The Tuscarawas County Farmer's Market.

#GIWING Seiihe——
TUESDAY Gl

WJER I:ive Remote at the
Picnic in the Park

Forks Corks & Comedy
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Social Services

Marley Miller, LSW, Director of Social Services
Hailey Deramo, Program Assistant

In-Home Services

In Home Services provides senior helpers who support older adults within their homes. This
program plays a vital role in enabling seniors to remain independent by offering assistance with
household chores, meal preparation, and other tasks they may no longer be able to manage on
their own. Additionally, the service ensures that seniors can obtain groceries and prescription
medications when they are unable—or find it difficult—to leave their homes. Through this support,
In Home Services helps maintain safety, dignity, and quality of life for our aging population.

2025, we served 135 clients with 2739 hours of services and 1558 number of visits. The program
billed $34,913.13 for services rendered by seven (7) Senior Helpers; Nancy Burgan, Rebecca
Everhart, Carol Green, Mary Jo Jones, Gale Limron, Anna Porter and Drema Porter.

Minor Home Repair

This program remains essential to supporting seniors in their efforts to live safely and
independently. Our repairmen are skilled in constructing handicap-accessible ramps, performing
minor plumbing and electrical repairs, and assessing homes for safety concerns that require
attention.

In 2025, the team completed 61 service jobs, including the construction of 11 ramps totaling 451
linear feet. The program collected $10,694 in client contributions and utilized $40,894 in levy
funds. All services were provided by our three dedicated repairmen: Mark Conrad, Dan Ryan, and
Larry Carlin.

Supporting Our Seniors

The SOS program assists those over age 50 who were struggling financially either due to
illness or job loss. Unfortunately, we were unable to support at the same level as 2024 due to
lack of funding. SOS served 13 individuals for a total of $4191.94.
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Bridges to Wellness .

Marley Miller, LSW, Director of Social Services = =
Madison Moore, Community Health Worker
Tessa Murray, Community Health Worker
Dianne Holt, Community Health Worker

2025 marked the sixth year of this program at the Tuscarawas County Senior
Center. The program employs three full-time Community Health Workers who

maintain caseloads of individuals, families, seniors, and pregnant mothers —
residing throughout Tuscarawas County. In addition, the program provides , ;:
focused support for chronic disease management among adults age 50 and | a

| : - 4 W
older through group sessions, one-on-one consultations, and assistance related R AR\
to social determinants of health. e & 3*

Annualized data indicates that program income continues to grow each year. In
2025, program revenue reached $168,060.75, compared to $133,740.19 in 2024
—a 20% increase. The program operates without levy support and is fully
sustained through grant funding and Medicaid reimbursements. Net income for
2025 totaled $63,595.56, representing a 56% increase in program profits.

Tuscarawas County Senior Center Annualized Report

$133,740.19

)n-.!;'l
W $9,104.25
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!
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2024 Grand Total: $133,74.0.19
2025 Grand Total: $168,060.75
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Medicare Consultations

Carla Mayfield, Director of Operations

Carla Mayfield serves as our OSHIIP-trained Medicare Consultant. She provides personalized
support to older adults by answering Medicare-related questions and offering one-on-one
guidance. Consultations are available both by phone and in person, ensuring seniors receive
clear, accurate, and accessible information to make informed healthcare decisions. In 2025,
she assisted 455 seniors throughout the year with ongoing consultations and during
Medicare Open Enrollment, resulting in a total savings of $352,605 for Tuscarawas County
residents.

Transportation

Cheryl Wetzel, Director of Transportation
Sue Murray, Dispatcher/Scheduler
Yvette Harper, Data Analyst

The program is supported through grant funding from the Ohio
Department of Transportation, the Area Agency on Aging, the
Older Americans Act, and local levy funds.

Our daytime hours of operation are Monday through Friday, 8:00
a.m. to 4:00 p.m.

In 2025, a total of 365,452 miles were traveled in Tuscarawas
County to provide transportation for 958 unduplicated
individuals—an increase of 7% from 2024.

In 2025, the organization operated its largest fleet to date, with

26 vans, and maintained at least 19 vehicles on the road daily to :
meet community needs. The transportation program is SURPORT/OURISENIORS
supported by 28 trained and fully vetted drivers, all of whom The Tuscarawas County Senior Center
provides FREE transportation to thqse )
meet the requirements associated with providing safe and i i
. . The Senior Services Levy &
I’ellable service. Areaj\geerl?lc(’;o;zgciisg RezgionQ
Transportation services are provided free of charge to any SENIOR Rk
o 48 H in Ad 3
Tuscarawas County resident aged 60 or older. CfEN;FERWS 25 Progec St




TuscoBus msefeu

TCSC continues to be involved with TuscoBus, a nonprofit
organization that partners all transportation providers within

the county; Tuscarawas County Senior Center, Access

Tusc Transit, Society for Equal Access and Horizons.
Executive Director Smith is the acting President of
TuscoBus and Director Wetzel is the Treasurer.

Activities
Elaine Booth, Director of Activities
Bonnie Smith, Activities Assistant

The Activities Department oversees all in-house programming, including recreational activities

and fitness offerings. Our ongoing partnership with the Dover Public Library (DPL) continues to
enhance member engagement by providing a part-time librarian who organizes the book
collection, leads monthly travel programs, and offers members access to technology rentals
through the library.

A variety of in-house activities—such as Bible Study, pool, puzzles, card tournaments, and
games—continue to draw strong participation. For the second consecutive year, a dedicated
volunteer group has partnered with a missions organization to sew clothing for boys and girls
in need around the world. This group, consisting of approximately 10 volunteers, meets every
Tuesday and generously donates their time and talent to support this meaningful outreach.
Holiday parties remain a highlight of the year, consistently well attended and enjoyed by
members. Each celebration features interactive games, plenty of laughter, and delicious
desserts.

Lunch and Learn programs have expanded to several days per week, featuring informative
presentations from organizations such as Hennis, Aultman Hospital, Cleveland Clinic Union
Hospital, the Men’s Group, the Tuscarawas County Health Department, and others.

In addition, the Activities Department continues to host dances, health screenings, and
performances by the Forever Young Singers, ensuring a wide range of enriching opportunities

for members.

The Dover Public Library

Phone Zone




VIP Fithess Programs

Elaine Booth, Director of Activities
Cathleen Misko, Fitness Manager

The VIP Fitness Program continues to experience steady growth, particularly among adults ages 50-65.
In 2025, Pop-Up Fitness offerings remained an effective way to reintroduce popular classes and
generate renewed excitement and engagement among VIP members.

Virtual fitness options, including GeriFit and Yoga, continue to be available and well utilized. At the same
time, in-person class participation has increased due to the addition of more volunteer and contracted
instructors. TCSC remains committed to meeting the needs of the “50 North” population by offering a
diverse fitness lineup that accommodates varying interests and ablllty levels.

Current class offerings include: ) d
« Tai Chi for Beginners

« Tai Chi

« Strength & Tone

- Yoga

« LaBlast

« Senior Beats Drumming

« GeriFit

« Fit Core Seniors

« Boomers Boot Camp

« Actively Ageless

« Line Dancing

In 2025, VIP memberships remained at $55.00 annually, and participation continue
program recorded 861 VIP memberships, representing an 18% increase from 2024. :
Social memberships, priced at $25.00 annually, also experienced strong growth. A total of 1,287 Somal
memberships were recorded in 2025—an 18% increase over the previous year.



llite Senior Centers in

arawas County

Claymont
Sharon Chambers, Manager
Heidi Willison, Assistant

Garaway
Patti Hixenbaugh, Manager
Stephanie Zahner, Cook

64 Members 124 Members
Served 7535 meals Served 3265 meals
Levy Funds $49,870.93

Levy Funds $28,506.48

Strasburg

Newcomerstown .
Kim Little, Manager Heather B.lacka, Dlr.ector of
80 Members Satellite Operations

Served 3070 meals 177 Members
Levy Funds $33,985.10 Served 3259 meals
Levy Funds $31,243.78

Tusky Valley
Nancy Raber, Manager

342 Members
Served 441 meals
Levy Funds $34,907.63

Westchester
Fred Dickinson, Manager

103 Members
386 Breakfast Guests
869 Congregate Meals

28,000.9@
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Organization Finances

MEMBERSHIP DUES $32,173 Social, $25,830

VIP

TAXLEVY
Total levy funds received $1,670,482.15

AREA AGENCY ON AGING
Transportation- $111,757
Heap- $1886.68

GeriFit & Certification $7406
Congregate Meals - $62,638.44

OHIO DEPARTMENT OF TRANSPORTATION

(ODOT)
Mobility Ohio Coordination $6239.50
Capital Maintenance - $35,896

DONATIONS

Kimble $10,000.00

Max & Jane Krantz $2000
Leanard Magletta $5000

Grace Lutheran Church $1628.90
Jon Walters $1000

American Endowment Foundation
$1000

Rheba Rainsberger Trust $10,000
Sullie Estate $102,952.77
Transportation Donations $25,116

SPECIAL EVENTS & COMMITTEES
Forks Corks & Comedy $22,917.53 NET
PROFIT

12 Days of Christmas in July $6215.94
NET PROFIT

Senior Services Network $5920.95

2025 Levy Fund Distribution

Levy Funds Distributiol 2025R sed Data

600000 q

500000

400000 -

00000000000000

200000 q

100000 4
51,933

Total Levy Distribution in 2025
amounted to $1,670,482.00. The
remaining overage of $55,295
was fully absorbed through
organizational revenue,
including proceeds from
fundraisers, trip income,
catering and facility rental
fees, and Prospect Perks Coffee

40,894 41,222
1%) (2.4%) (2.5%!
vl & £ o o
i\@ »4?0 58 \\\@ .x\“e
& & & o
&

& Café operations.
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Community Health Workers



Abel, Keith
Airgood Il, Robert**
Akers, Cynthia~

Albaugh, Richard(Deceased)

Antonelli, David~
Barbee, Patrick~
Baumgardner, Bill
Blacka, Heather
Booth, Elaine
Burgan, Nancy
Busby, Daniel*
Callender, Jessica~
Carlin, Larry~
Chambers, Sharon
Clantz, Cathy*
Cochran, Brian
Conrad, Mark
Cottrell, James
Cunningham, Jill
Deramo, Hailey~
Dickenson, Fred
Dryden, Carol
Durant, Ellie*
Edge, Andrea~
Everhart, Rebecca
Finnie, Sharon+
Fisher, Kelley
Fleming, Phillip*
Foust, Kelli~
Fox, Chondra~
France, Kenny**

Gardner, Roger
Gatchell, Michael
Green, Carol~
Gruver, Thomas~
Gustin, Lorenz~
Gutskey, James~

y \

Our Team in 2025
82 of Employees as of December 31, 2025

Hagey, Lisa
Harper, Yvette
Haynes, William
Herman, John*
Hicks, Timothy A
Hixenbaugh, Patti
Holt, Dianne~
Johnson, Diane
Jones, Mary Jo
Kaser, Amy
Kohler, Jodi
Lawless, Bernadette*
Limron, Gale~
Little, Kimberly
Mansfield, Don*
Martin, Larry
Mayfield, Carla
McAfee, Christine
McCauley, Ken
McGinnis, Ricky~
McPherson, Mark
Miller, Marley
Miller, Marshenna
Misko, Cathleen
Moore, Keilynn~
Moore, Madison
Morris, Jon
Murphy, Joseph
Murray, Darla ‘Sue’
Murray, Tessa~
Norman, Pamela
Orr, Morgan
Porter, Anna
Porter, Drema
Raber, Nancy~
Rennicker, Stephen
Roll, Sally
Russell, Tina
Ryan, Daniel~
Schneider, William

O

Smith, Bonita*
Smith, Jamie L.
Stauffer, Nancy
Steele, Evelyn*
Stoaks, Cordelia

Stull, Bobbi

Sulzner, Chris

Swaney, Emily*
Swartzwelder, Jami
Swartzwelder, Tammy
Teal, Dean*
Vaughan, Mark

Wagstaff, Don
Wallick, Griffen

West, Deb*
Wetzel, Cheryl

Wilson, Barb
Willison, Heidi
Wott, Stephen~

Yenny, Theodore

Yates, Vicki

Zahner, Stephanie~

*Employment Ended
**Retired
~New Hire in 2025
+Summer Help
(Deceased)



Jamie L. Smith Matt Kinsey Amy Smith Aaron Hillyer
Executive Director Board President

Robin Mackey Jennifer Tidrick Yvette Schupbach Mark Wagner Elmer Bitikofer, Jr.

Bob Hall Vickie Hykes Tom O’Donnell
2001-2025 1991-2025 2011-2025




Vision and Direction for 2026

The Tuscarawas County Senior Center will enter 2026
completing the final year of the current 0.8-mill levy. As we move
into this final year, the Leadership Team and Board of Directors
will continue to prioritize strict financial oversight to ensure
responsible stewardship of levy resources. Diversifying revenue
streams remains a key organizational priority as we work to
reduce reliance on levy dollars for ongoing operational needs.

Our broader organizational vision includes expanding learning
and development opportunities for both Leadership Team
members and frontlinestaff. By investing.in'our workforce, we
aim to strengthen employee engagement, cultivate a positive
and collaborative work culture, and enhance communication
across all seven senior centers in the county.

As we navigate the financial constraints anticipated in 2026, we
will also be preparing for the future by evaluating our
organizational structure, recruiting new members to our Board
of Directors, and ensuring the Leadership Team is well
positioned for a strong start to 2027.

Phone Number:

330.364.6611

SENIOR
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Email Address:

JSmith@tuscsc.org



